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If you're thinking about remodeling your home or building a new one, you
may be wondering if you need to hire a general contractor. While general
contractors can certainly be helpful, they can also be expensive. If you're
on a budget or you're simply looking for more control over your project, it is
possible to manage your home remodel or new construction without a
general contractor.

Here's a step-by-step guide to help you get started:

1. Do your research

The first step to managing your home remodel or new construction without
a general contractor is to do your research. This includes learning about
the different phases of construction, the materials you'll need, and the
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permits you'll need to obtain. You can find a wealth of information online, at
your local library, and by talking to other homeowners who have completed
similar projects.

2. Create a budget

Once you have a good understanding of the scope of your project, you
need to create a budget. This will help you track your expenses and make
sure you don't overspend. Be sure to include all of the costs associated
with your project, including materials, labor, and permits.

3. Get permits

Depending on the scope of your project, you may need to obtain permits
from your local building department. These permits ensure that your project
meets all of the local building codes. You can usually apply for permits
online or in person at your local building department.

4. Hire subcontractors

Once you have your permits in place, you can start hiring subcontractors to
complete the different phases of your project. This includes hiring
contractors for framing, plumbing, electrical work, and roofing. Be sure to
get multiple bids from different contractors before making a decision.

5. Manage the project

Once you have your subcontractors in place, you need to manage the
project to ensure that it stays on schedule and on budget. This includes
coordinating with the subcontractors, inspecting their work, and making
sure that all of the materials are delivered on time. You may also need to
make changes to the project as it progresses.



6. Complete the project

Once all of the work is complete, you need to complete the project by
obtaining a final inspection from your local building department. This
inspection will ensure that your project meets all of the local building codes.
Once you have passed the final inspection, you can move into your new
home or enjoy your remodeled space.

Tips for managing your home remodel or new construction without a
general contractor

Do your research and learn as much as you can about the
construction process.

Create a detailed budget and track your expenses carefully.

Get permits from your local building department before starting any
work.

Hire reputable subcontractors and get multiple bids before making a
decision.

Manage the project closely and stay on top of the schedule and
budget.

Don't be afraid to ask for help from friends, family, or other
homeowners who have completed similar projects.

Managing your home remodel or new construction without a general
contractor can be a daunting task, but it is possible to do it successfully. By
following the steps outlined in this guide, you can save money and have
more control over your project. Just be sure to do your research, create a
budget, get permits, hire reputable subcontractors, and manage the project
closely.
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