
Encouraging Full Participation In Our
Unitarian Universalist Congregations
In an era marked by increasing polarization and social divisions, the
Unitarian Universalist (UU) tradition stands as a beacon of inclusivity and
community. Our congregations strive to create a welcoming space for all,
regardless of age, race, gender, sexual orientation, disability, or
socioeconomic status. However, achieving full participation in our
congregations remains an ongoing challenge, requiring conscious effort
and sustained commitment.
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This article explores the importance of full participation in UU
congregations and provides practical strategies for fostering a community
where every member feels valued, respected, and empowered to
contribute their unique gifts. We will delve into the benefits of diversity and
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inclusivity, examine the barriers that hinder full participation, and offer tools
and resources to help congregations overcome these challenges.

The Imperative of Full Participation

Full participation is essential for the health and vitality of our UU
congregations. When all members feel welcome and included, our
communities become more vibrant, resilient, and creative. Diverse
perspectives and experiences enrich our conversations, broaden our
understanding, and challenge our assumptions. By embracing full
participation, we create a more authentic and meaningful religious
experience for all.

Moreover, full participation is a matter of justice and equity. Every individual
deserves the opportunity to participate fully in the life of their community,
regardless of their differences. By creating an inclusive environment, we
affirm the inherent worth and dignity of all persons.

Barriers to Full Participation

Despite our best intentions, various barriers can hinder full participation in
UU congregations. These include:

1. Unconscious Bias: Unconscious biases can lead us to make
assumptions or judgments about others based on their perceived
characteristics. These biases can manifest in subtle ways, such as
interrupting someone more often or giving less weight to their opinions.

2. Lack of Accessibility: Physical, communication, or cognitive barriers
can make it difficult for people with disabilities to participate fully in
congregational activities.



3. Cultural Differences: Differences in culture, language, or
communication styles can create barriers for members from diverse
backgrounds.

4. Power Dynamics: Power dynamics can create barriers for
marginalized groups or individuals who may feel uncomfortable
speaking up or sharing their ideas.

5. Fear of Conflict: A desire to avoid conflict can lead us to shy away
from difficult conversations or to prioritize consensus over inclusivity.

Strategies for Fostering Full Participation

Overcoming these barriers requires intentional effort and a commitment to
creating a truly inclusive community. Here are some strategies to foster full
participation in UU congregations:

1. Self-Reflection and Awareness: Begin by reflecting on your own
unconscious biases and how they might impact your interactions with
others. Attend workshops or trainings on diversity, equity, and
inclusion.

2. Accessibility Audits: Conduct a thorough accessibility audit of your
congregation's facilities and programs. Make necessary
accommodations to ensure that all members can participate fully.

3. Cultural Competency Training: Provide cultural competency training
for leaders and members. This training can help to increase
understanding and appreciation for different cultures and
communication styles.

4. Empowering Marginalized Voices: Create opportunities for
marginalized groups to share their perspectives and lead discussions.



Encourage active listening and respectful dialogue.

5. Conflict Transformation: Develop conflict transformation skills to
address disagreements respectfully and constructively. Encourage
members to engage in difficult conversations with openness and
empathy.

Resources for Inclusivity

Numerous resources are available to help UU congregations foster
inclusivity and full participation. These include:

Unitarian Universalist Association (UUA) Office of Inclusion and
Belonging: Provides resources, training, and support for
congregations on diversity, equity, and inclusion.

Unitarian Universalist Accessibility Network (UU Access): Offers
guidance on accessibility and provides training for congregations.

InclusiveUU: A grassroots organization that provides resources and
support for LGBTQ+ individuals and congregations.

Intercultural Ministries of the UUA (IMUU): Supports cross-cultural
ministry and provides resources for congregations working with diverse
populations.

BLUU: The Black Lives of Unitarian Universalism initiative promotes
racial justice and equity in UU congregations.

By embracing full participation, our UU congregations can become beacons
of hope and transformation in the world. Let us work together to create
welcoming communities where every voice is valued, every perspective is
respected, and every individual has the opportunity to thrive.
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